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 Souphanouvong University (SU) was established on 5th November, 2003.  
 SU is one of five public higher education institutions in Lao PDR. Its role is to conduct 

educational activities in various fields.  
 To achieve this, SU needs to produce the qualified academics, experienced researchers, and 

professional scientists to conduct scientific research, preserve and promote the fine art and 
culture of the nation and provide academic services to the society. 

 Souphanouvong University (SU)  development strategy 2021 - 2025.  
  Strengthening capacity of the faculty members; the ratio of doctoral/master’s/bachelor’s 
degree will be enhanced to 3:6:1 from 1:6:3 
  Improve the quality of education; the academic curriculum will be upgraded to the 
international standard and the instruction or assessment system will be both aligned the new academic 
curriculum 
  Expending infrastructures; the existing facilities will be repaired and new buildings be 
constructed. 
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 SU can lead the development of higher education in Lao PDR by strengthening its 
specialization and offering highly education.  

 SU Students’ Job Expectations. Field survey of 1,770 Students in SU inquiring their career 
plan after graduation, 75.1 % desired to become government official after graduation. This 
case is exemplary of a barrier in accessing to diverse occupation. As they point out, they 
wanted the Teacher’s instructions development from SU, Mentioned that Teacher’s 
instructions is not responding to the implementation in career (Souphanouvong University, 
2020).    

 However, lecturer’s Instructing situation :  
 Most lecturers lack cooperation in teaching and learning development. 
 Lack of gathering to exchange knowledge and plan processes for learning management 

together, which is a teaching culture among teachers that has been around for a long time. 
 Many teachers' ethics and responsibilities are still at a basic of Knowledge, competency, and 

teaching skills and assessment are still at basic level. Methods for evaluating teacher learning 
are still ineffective. (Souphanouvong University, 2020).  
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 Learning out put:  
 The overall academic achievement of the students has unable to meet the specified goals 
CGPA equal 72.75%, 85.56% and 71.25% in 2017, 2018 and 2019 academic year  
(Criterion 90.00%)  (Souphanouvong University, 2020) 

 The important approaches to solving problem:  
Lesson Study 
• An important process is that groups of teachers meet regularly to collectively develop a lesson 

management plan, create teaching innovations, experiment in the real classroom, and improve 
learning management plans together. The basic concept of this approach is that the most 
effective method for improving and developing teaching in the classroom is the development and 
improvement of lessons in the context of the actual classroom (Inprasitha, 2007).  

• it helps in the design of teaching and learning management, strengthens problem-solving skills 
in classrooms, and fosters creativity and innovation skills. (Inprasitha, 2009; Inthawongsa, 2017; 
Saosing, 2014; Bayram & Bikmaz, 2018; and Shingphachanh, 2020). 
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 The important approaches to solving problem:   

Training 
• Training is a process that will enhance trainees' knowledge, understanding, skills, and 

positive attitudes towards a subject or change behavior according to the objective of 
the training. Hence, in order to develop a training course to match the current 
situation at Souphanouvong University, assessing training needs is a necessary 
process in order to analyze the exact needs and priorities of training requirements 
(Sararatana, 2011). 

Lesson study skills development training course to enhance Souphanouvong 
University lecturers’ teaching and learning capabilities 



Objectives 2 

1) to explore the state of the problems of lecturers’ instruction 

and the needs assessment of lesson study skills;  

2)  to design and develop the training course 

3) to evaluate lesson study skills through the course 

implementation and efficacy assessment revealed by the 

training course. 
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 Mixed method were used in 
this research 

 Population/Sample 

 54 Administrations  
 167 Lecturers 
 327 Students  
    (548)  Total 

 5 Experts  

 30 lecturers 

 Research Tools 

 Contents Analysis 
Form 

 Questionnaires 

 Consistency and 
suitable 
Evaluation Forms 

 Test, ability 
evaluation Forms 
and satisfaction 
evaluation form 
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 Analytical statistics 

 Percentage, Mean, S.D 
 PNI modified, MANCOVA 

 Mean, S.D 

 Mean, S.D. T-test  



4.1 The Results of the fundamental data analysis of the lesson study skills development course. 

Results  4 

Documents Content analysis 
/Categories 

Conclusion/Interpretation 

1. The 9th five-year education and sports development 
policy plan (2021-2025) 

2. The strategic plan for teacher and personnel 
development in education and sports of the LAO 
PDR to the year 2025,  

3. The souphanouvong university development 
strategic plan to the year 2025.  

4. The vision and strategy for education and sports 
development to the year 2030 

 
 
1. Strategic and Policies; 

there were 22 
indicators 
(P1 – P22) 
2. Lesson study theory. 

There were 9 Indicators 

(T1 – T9) 
 

 
 
 

1. Plan-Preparation 
2. Do-Teaching and 

observation 
3. See-discussion & reflection 
4. Strategies to enhance 

lesson study 

Shimizu (2006), Lewis and Berry (2006), Mulyana 
(2007), Isoda, Ohara & Miyakawa (2007) and  
Inprasitha (2007) 

Table 1  the qualitative data analysis 
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Table 2 the quantitative data on the state of the problem and needs assessment  
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Table 4 the ranking of priorities needs assessment index 
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Table 5 the lesson study skills development training course. 

4.2 Results of design and development of the lesson study skills development course. 
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Table 5 the lesson study skills development training course (continue) 

4.2 Results of design and development of the lesson study skills development course. 
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Table 5 the lesson study skills development training course (continue) 

4.2 Results of design and development of the lesson study skills development course. 

The overall index of item 
objective congruence 
equaled 0.97 (IOC = 0.97) 
and was appropriate at a 
high level (Mean=4.38, S.D 
= 0.55) with the training 
course’s reliability of 
Cronbach’s alpha at 0.872.  
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Table 6 Comparison of comprehensive results after training 

2.3 Results of Implementation of the lesson study skills development course. 

2.3.1 The comprehensive of lesson study 
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Table 7  Evaluation results of the ability to design lesson plans in the process of studying the lesson. 

2.3 Results of Implementation of the lesson study skills development course. 

2.3.2 The ability to design lesson plans in the process of studying the lesson. 
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Table 8 Evaluate results of lesson 
study skills 

2.3 Results of Implementation of the lesson study skills development course. 

2.3.3 The lesson study skills. 
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Table 9 Evaluation results of the satisfaction of the lecturers or trainees in the lesson study.  

2.3 Results of Implementation of the lesson study skills development course. 

2.3.4 The satisfaction of the lecturers or trainees in the lesson study.  



- The results of state of the instruction’s problems were found in high level. That were Corresponding to Charmine, 

Yuka, Victoria & Karen (2007), Phansaytha&Khasay (2020). 

- PNI Corresponding to Sousavajdee & Sthinyakorn (2020) and Klaharn (2018) 

- Because of the state of the problems of instruction at Souphanouvong University has been conducted to the 

educational development policy guidelines for teaching and learning according to 3 characteristics (Nationally 

characteristics, Scientifically characteristics and Socially characteristics) and 5 educational competencies 

(Personality competencies, Intellectual competencies, Working competencies, Physical competencies, and 

Artistically competencies) at a certain level.  
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5.1 The Results of the fundamental data analysis of the lesson study skills development course. 

- consisted of 8 components, namely: (1) Background and importance of the course; (2) Principles of the course; (3) 

Goals of the course; (4) Course objectives; (5) Duration of training; (6) Content and structure; (7) Training media 

and equipment; and (8) Training evaluation. 

- Saylor & Alexander (1974); Sangad Utranan (1989); Charmine, Yuka, Victoria&Karen (2007) and Wongyai & 

Pattaphol (2019) and research result of Somkane (2014), Ngern (2016), and Vongsatan, Mangkhang, and 

Dipyamandala (2020). 

 

5.2 Results of design and development of the lesson study skills development course. 



- Firstly, - use the results of this research as resource for the training course 

development to match the real needs of its lecturers.  

 

- Secondly, - integrated with instruction tools or training modules to enhance the 

lesson study processes in any discipline for either normal onsite classrooms or 

online platforms effectively.  

 

- Finally, - it is necessary for each field of study to reflect the information for the 

promotion of the lesson learning process of teachers at the higher education level 

(higher education) of Lao PDR effectively.. 

Recommendation 6 



  Contact Address:   
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Thank you for your attention! 



References 



Training Activities 



Training Activities 



Training Activities 


