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The Problem

Context

Where?

Teacher voices

What?

Capacity 
Development

What do?

HyFlex

What?

Why?

How?

Application

How do?
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Context

VUCA + D

The environment we 
teach

Gen of Future 
Teacher

Gen Z and

Alpha

Policy

National

MOET
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There is an opportunity for success
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C
Volatility Uncertainty Complexity Ambiguity + DisruptionDAU

α

Z

Workplace

THE PRIME MINISTER DECISION

INTRODUCING PROGRAM FOR NATIONAL DIGITAL TRANSFORMATION BY 2025 WITH ORIENTATIONS TOWARDS 2030

Future 
Teacher

Policy

THE MOET Circulars

ONLINE LEARNING
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○ Look for the PAST (Nostalgia)

○ Look for the NOW (Replacement)

○ Look for the TOMORROW

Teacher’s voices
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STOP THINKING about replacing the 
traditional model by ONLINE…

Keep the “same” after 
Pandemic

The “best 
adaptability” during 
and after Pandemic

The “Re-shaping” 
education forward
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Transformation BUT NOT transition

(Digitization – Digitalization – Digital 
Transformation)

Program content

E-Pedagogy

Reflection (Digital activities)

Skills (Digital literacy & competences)

Open access (24/7/365)

New format (Hybrid/HyFlex) Capacity building & 
development

THINK about how can make online modalities  
better and more effective
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HyFlex meaning

Hybrid + Flexible
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Hybrid FlexibleHF
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M.Saad et al, 2012

Mishra & Koehler,  2006

T.Q.Cuong et al, 2020

Personalized
Seamless
Immersive
Multi-dimension approaches
Multi-modality tools
Etc…
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Application in Teachers Capacity Building 

Pre-service/Initial

- Re-construction Program (mini-credential, 
recognition-transfer, LMS, MOOC, SPOC…)

- Role setting: E-Learner, E-Teacher

- eLearning, Digital Constructivism, Digital 
Behaviourism, Connectivism approaches

- Digital literacy/competences

- HyFlex learning environment (VAR, Mobile, 
Adaptive tools…), in-person and remote 
learner 

In-service
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- Re-construction Program (mini-courses, 
certificates, MOOC, mixed-modality…)

- Role setting: E-Teacher, Facilitator, Creator

- Digital capacity

- HyFlex learning approaches

New provision of Teacher role
High-performing digital ecosystem

Digitally confident educators
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